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SQS 6.1

Caritas Youth and Community Service
Service Quality Standard 6
6.1 Service Planning, Evaluation and Collection of Feedback

1. Objective
The objective of this policy is to ensure that regular planning, evaluation and assessment of
service performance is carried out appropriately. An effective mechanism is to be set up for service

users, staff and other interested parties to express their opinions on the performance of the service.

2. Policy
2.1  Inaccordance with the mission of our organization, we provide a diverse range of social

services for young people and needy people in different communities.

2.2 An overall planning of our service operation is set down which outlines the services
and tasks formulated, expected results and evaluation tools and timeframe. These are all
documented in writing as a basis for the implementation of this guideline and assessment

of performance.

2.3  This service ensures that relevant service information is available to the service users.
The service users and staff members are also encouraged to participate in service planning

and give feedback on the improvement of the service operation.

2.4  Feedback from the service users and their family, staff and other concerned persons will
be reviewed by this service with an aim to continuously enhance service performance

and maintain good quality service.
2.5 Opinions, feedback and other related information on service performance will be
regularly collected. Staff of the service unit will provide all necessary support to facilitate

the collection process.

2.6 The policy is accessible to the service users and their family, staff and other interested

parties at any time upon request.
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